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Mountain Community Co-learning: Sustainable Development and Placemaking Practices in Xiding,
Chiayi
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Xiding Community is located in Gongtian Village, Fanlu Township, Chiayi County, at an elevation
of approximately 1,250 meters. It is one of the key settlements along the Alishan Highway,
characterized by rich natural landscapes, a strong tea industry, and a deep cultural heritage of the
Tsou Indigenous people. In 2025, the Xiding Community formally established the “Xiding Business
District,” aiming to demonstrate new possibilities for sustainable and shared development in
mountainous areas through the integration of agriculture and tourism, cultural revitalization, and
local revitalization initiatives. Nevertheless, Xiding currently faces structural challenges such as
population aging and youth outmigration, pressures of industrial transformation, and insufficient
medical and care resources. At the same time, the mountainous environment is continuously exposed
to risks including landslides, extreme climate events, and soil and water conservation issues. Local
culture and collective memory are also gradually fading, highlighting the urgent need for systematic
and interdisciplinary responses.

This course responds to the core principles of the national “Local Revitalization 3.0” policy and
adopts an interdisciplinary teaching design that integrates the humanities, social sciences, natural and
engineering sciences, as well as life sciences and health. Xiding Community was selected as the field
site primarily because the instructors have long been engaged in the area and have established stable
collaborative relationships with local partners. Moreover, Xiding exhibits governance characteristics
that are less common in plain-area communities, such as high-mountain agricultural transformation,
debris-flow disaster prevention and governance, and the coexistence of Tsou Indigenous and Han
settlements, offering students diverse and challenging learning perspectives.

The course first introduces students to the local context and provides theoretical and
methodological training in field research, followed by on-site fieldwork in the community. Students
from different disciplinary backgrounds are organized into groups to engage in interdisciplinary
dialogue and apply knowledge from natural engineering, life sciences, the humanities, social sciences,
and aesthetics to analyze and respond to real local issues. The course also incorporates applications of
artificial intelligence (AI), on-site practice, and community collaboration to cultivate students’ social
awareness, civic literacy, interdisciplinary practice skills, and aesthetic sensibilities.

Drawing on the university’s interdisciplinary expertise and working in close partnership with the
Xiding Community Development Association, the course guides students to understand how to respond
to local needs through a sustainability-oriented approach by means of field investigation, issue analysis,
and action proposals. The course is structured around four core themes: (1) population and health
care, (2) industrial transformation and local revitalization, (3) environmental protection and disaster
prevention governance, and (4) cultural preservation and community building. Through classroom
instruction (including AI applications), on-site practice by faculty and students, and community
collaboration, the course aims to jointly envision the future development of Xiding and to fulfill the
core mission of university social responsibility.

Within this framework, the course integrates perspectives and methods from four major

academic domains as the foundation for analysis and practice. The humanities focus on the collection
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of local stories, the organization of cultural memory, narrative translation, and cultural preservation
and community building. The social sciences emphasize community governance, demographic analysis,
public policy understanding, and the design of local revitalization actions. The natural and engineering
sciences address environmental observation, disaster prevention and soil and water conservation, as
well as spatial and environmental condition analysis. Life sciences and health cover community health
care, mapping of medical resources, and analysis of aging and care needs. Through interdisciplinary

integration and collaborative practice, students develop the capacity to understand local contexts,

respond to real-world problems, and propose feasible solution

Keywords : Community Sustainable Development, Regional Revitalization, Chiayi Xiding Community,

University Social Responsibility (USR)
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